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The Pure Insight Webinar Series
A world of expertise — directly to your desktop
An Introduction to Stage-Gate® Track

Stage Gates or Phase Gates, whatever terminology you use, have become the established best practice model for
managing and controlling the evolution of a new product, from idea through to full commercialisation. If you are

responsible for implementing and managing this process, or even if you only play a small part in its execution, then you
need to understand why this is the case.

This series of Webinars will explore some of the unique characteristics of New Product Development and show why
Stage-Gate® or Phase Gates as they are also known, are so effective. Created as a management guide to the

implementation of the process, sector and industry specific examples will be used to show how the principles of Stage-
Gate need to be adapted to fit your business needs.

Providing you with a toolbox of practical strategies, each of the three sessions are targeted at senior leaders who are
looking to ensure success of a company’s implementation of gated / phased product development efforts. The toolbox
will deliver models, processes and metrics for leaders wishing to adopt this globally recognised development process.

Peter Hoyland

Webinar Leader

Peter Hoyland is Managing Director of Bubble Group Ltd. A Chartered Available to buy as individual sessions or as part of our

Engineer and a graduate of Oxford University, he began his career as annual Webinar subscription package.
a product developer for Thorn EMI and later for FKI plc. He was
an early adopter of Design for Manufacture & Assembly (DFMA) www.pure-insight.com/webinars

methods and became responsible for both mechanical design and
manufacturing engineering.

Expert seminars - Direct to your desktop

DFMA was a popular technique, but as Stage-Gate programmes - Interactive, take part - ask questions
increasingly became best practice for New Product Development - Economic - no travel
programme management, he moved into consultancy to establish and - Convenient - Attend live or download at your convenience

implement these better approaches to new product development.

In 1999, after ten years working for major consultancy companies,
Peter became a founder of Bubble, a management consultancy focused
on improving new product development processes.To name but a
few, clients include, Avery, Cadbury, Dairy Crest, Reckitt
Benckiser, Rolls Royce, Johnson & Johnson, Lindt, The
Ministry of Defence, Toyota and Waterford Crystal.

Stage-Gate is a legally registered trademark of the Product Development Institute Inc.
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An Introduction to Stage-Gate® Track

Session 1:

Introduction to Stage-Gates

Stage Gates or Phase Gates, whatever
terminology you use, have become the
established best practice model for
managing and controlling the evolution of
a new product, from idea through to full
commercialisation.

If you are responsible for implementing
this process, or even if you only play a small
part in its execution, then you need to
understand why this is the case.

-What are the distinctive characteristics
of New Product Development projects?

-Why are Stage Gates uniquely effective
in managing these characteristics?

- What are the common features of all
successful Stage Gate processes, and
where can they differ?

- What are the relative strengths and
weaknesses when compared to more
traditional Project Management
approaches?

-What does the empirical evidence tell
us?

In this session Peter will:

- Describe a range of best practice
stage gate models

- Provide examples of how these work
in different organisations and different
sectors

- Describe some of the key challenges
when designing and implementing Stage
Gates.

By attending you will:

- Learn the theory behind Stage Gates
and why they are the best practice
model for New Product Introduction

- Understand why traditional methods
of project management are less effective

- Learn how different organisations can
successfully adapt the same principles

Session 2:

How to Design a Successful
Stage Gate Process

Whether you have an established Stage
Gate process which needs revitalising, or
whether you need to start from scratch, if
you need to improve the design of your
Stage Gate process then this Webinar is
required listening.

The webinar will address the most
important design principles for a successful
Stage Gate process.

- What should the overall architecture
of the process look like?

- How is it possible to ensure that the
Gates are effective?

- What happens “between the gates™

- Use of templates to ensure quality,
consistency and efficiency

-What are the Key Roles that need to
be in place?

- How should Project Documentation
be managed and controlled?

- How should process performance be
monitored?

In this session Peter will:

- Describe all the primary design
considerations for an effective Stage
Gate process

- Provide examples of how these factors
have been addressed in different sectors

- Provide a simple roadmap for designing
your Stage Gate process

By attending you will:

- Understand the critical factors that are
most likely to determine the design of
your own Stage Gate process

- Be able to begin defining a Stage Gate
Process that is appropriate for your own
business

- Be able to assess the probable strengths
and weaknesses of your existing
processes

Session 3:
How to Successfully Implement your
Stage Gate process

Implementing any new process has its
challenges. And few processes impact so
many parts of an organisation, and require

such an attitudinal change as a Stage Gate

process.

This Webinar will address the real critical
success factors and suggest solid, pragmatic
steps that can be taken to maximise the

chances of success.

- Timing and workload issues

-What to do if it's always the wrong time
of year.

- Dry runs, Pilots and Launches

- Implementation Big Bang or project by
project?

- Integration with pre-existing processes
and procedures

- Roles, Responsibilities, Skills and Training
- Culture change and communication
- Dealing with common concerns

- Integrating with wider process
improvement initiatives

In this session Peter will:

- Introduce the critical success factors
when implementing a new Stage Gate
process

- Describe a range of pragmatic and proven
solutions to addressing these factors

- Describe how to integrate the Stage
Gate process implementation with Process
Improvement initiatives in other areas.

By attending you will:

- Understand the critical factors that are
most likely to determine the success of
your implementation programme.

- Be able to develop an implementation
programme that addresses these factors.

- Be able to form links with other process
improvement initiatives.

Also Stage-Gate...

Don’t miss our Stage-Gate Seminar!

Attendees of this Webinar series should also
consider our Stage-Gate seminar in London
on the 5 & 6™ June 2008.

Pure Insight Seminar
Led by Dr. Robert Cooper

A two day Stage-Gate workshop led by father of
Stage-Gate and NPD guru Dr. Robert Cooper.

June 5th & 6th 2008
Sheraton Heathrow Hotel, London UK.

Learn more:

Preview the seminar, download the brochure and
register at:

pure-insight.com/seminars/innovation-strategy



